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Introduction

AUL@W RESEARCH 2007 - 2008

� BASELINE RESEARCH (Phase 1)
• Academic staff and students
• 3 partner HEI’s
• 6 subject disciplines 

� LONGITUDINAL STUDY (GCU)
• study of the transition from Higher Education to the workplace

� RESEARCH with employer organisations (Phase II)

� MAPPING of WORK RELATED LEARNING (Phase II)



AIMS OF THE MAPPING EXERCISE

� To map current WRL practice –
commonalities, gaps, views on provision

� To identify barriers to/opportunities for implementing W RL

� To gauge strategic perspectives on WRL –
understanding and views, level of engagement ,
strategic priorities, institutional strategies, 
barriers, opportunities, creating strategic change.



Mapping Methodology

(1) Audit

� 3 partner Higher Education Institutions

� audit of WRL activities on undergraduate programmes

� all subjects (vocational + non-vocational)

� On-line questionnaire (closed questions)



Mapping Methodology
(2) Cross-sectoral mapping exercise

� 15 HEI’s

� Programme leaders of 9 non-vocational subject disciplines 
– Pilot subjects + English Language, English Literature , 
French.
(3 partner institutions – additional 3 subject discip lines)

� On-line, previously piloted, questionnaire (open and c losed 
questions)

� Follow-up telephone interviews (13)



Mapping Methodology 
(3) Strategic Perspectives

� Key senior personnel in Scottish HEI’s

� In-depth, semi-structured audio-taped interviews

� Topic guide used to ensure coverage of questions of i nterest

� Taped interviews transcribed

� Preliminary content analysis according to pre-identifi ed   
topics



Computing (V)
Biomedical Science (V+N)

Risk Management (V)
Finance (V)

Quantity Surveying (V)
Electronic Engineering (V)

Accountancy (V)
Optometry (V)

Nursing (V)
Radiation Oncology Science (V)

Occupational Therapy (V)
Fire Risk Engineering (V)

Environmental Management (V)
Psychology (N)

Adventure Recreation (V)
Management (V)

Anthropology (N)
Philosophy (N)

Modern Languages (N)
Mathematics (N)

International Relations (N)
Classical Studies (N)

Archaeology (N)
Theological Studies (N)

Chemistry (N)
Computer Science (N)

GCU  - 32 
(64%)

St. A - 10 
(56%)

Results :  Responses to Audit Exercise

GU - 20 
(29%) 

Nursing (V)
Religious Studies (N)

Education (V)
Aeronautical Engineering (V)

Sociology (N)
Theatre Studies (N)

Geography (N)
Law (N)

Theology (V)
Modern Languages (N)

Economics (N)
Music (N)

English (N)
Philosophy (N)
Biosciences (N)

Computer Sciences (V)

Total distributed : GCU - 50; GU - 69; St. A – 18   
(Total 137)

62 valid responses (45%)



• Work Placements

• Field Trips

• Voluntary Work
(i.e. Psychology pilot at GCU)

• Visits to Employers

• Mentoring 
(from industry representative)

• Work-related case studies

• Work Shadowing

• Enterprise activities
(e.g business start-up, business plan)

• Talks from industry specialist

• Industry skills workshop
(organised by University)

• Work-related project work in 
university supervised by academic

• Designated Skills Modules
(i.e. Physics pilot at St. A)

• Project work on behalf of 
Employers (i.e. Biosciences Pilot at GU)

Suggested WRL Activities



Results : Audit - Reported WRL 

Activity by HEI and Subject Discipline
Glasgow Caledonian University Year 3 Activities 

by Degree Course

0
1
2
3
4
5
6
7
8
9

10
11
12

Aud
io 

Te
ch

.

Elec
tri

ca
l E

ng
.

Elec
tro

ni
c E

ng
.

M
ult

im
ed

ia 
Te

ch
.

Acc
ou

nt
an

cy

Bus
in

es
s I

nf
. M

gm
t.

Adv
ent

ur
e 

Recre
at

io
n 

Mgmt
Fin

an
ce

Biom
ed

ica
l S

cie
nc

e

Occ
up

at
io

na
l T

he
ra

py

Rad
ia

tio
n 

Onc
olo

gy
Psy

ch
ol

og
y

Com
put

ing

Fi
re

 R
isk

 E
ng

.

G
am

es
 S

of
tw

ar
e 

Dev
el

op
.

Biom
ed

ica
l S

cie
nc

e

Compu
te

r E
ng

ine
erin

g

Pro
fe

ss
io

na
l D

ev
el

op
.

Aud
io 

Te
ch

. 

Qua
nt

ity
 S

ur
ve

yi
ng

Env
iro

ne
m

nt
al 

M
gm

t.

Pha
rm

ac
olo

gy
Bio

sc
ien

ce
s

Cell a
nd 

M
ole

cu
la

r B
io

l.
M

icr
ob

io
log

y

Elec
tro

ni
c E

ng
.

Com
m

unit
y N

ur
sin

g
M

ar
ke

tin
g

Net
wor

ki
ng

 a
nd

 IT
 S

up
por

t
Opt

om
et

ry
Ris

k M
m

gt
.

N
um

be
r 
of

 A
ct

iv
iti

es
 fo

r 
ea

ch
 C

ou
rs

e

University of St Andrews Year 3 Activities 
by Degree Course
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Enterprise Activity

Work-related Case Studies

Industry Skills Workshops

WRL Projects-Academic

Projects-Employers

Visits to Employers

Field Trips

Skills Modules

Employer Talks

Work Shadowing

Mentoring

Voluntary Work

Placements

University of Glasgow Year 3 Activities 
by Degree Course
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15 HEI’s (142 recipients)

11 HEI’s (72 responses)

Pre ’92 (7) Post ’92 (4)

Pre ’92 (27- 77%)
Aberdeen, Dundee, Edinburgh, 

Glasgow, Heriot-Watt, Stirling, Strathclyde

Post ’92 (8 - 23%)
Abertay, Napier, Paisley,

Robert Gordon

35 valid
Responses (25%)

Bio/Life sciences Business/Management                   Civil Engineering

English Language English Literature    English Literature/Physics

Entrepreneurship              French History 

Languages                                                  Maths Physics

Physics/ Medical Technology                Psychology    Religion

Translation / Interpreting

(2) Cross-sectoral Mapping - Results



Mapping
Importance of WRL

Views on importance of work-related learning 
(% responses)

6%
17%

46%

31% Don't Know

Not Important

Quite Important

Very Important

Very/Quite Important (77%) :  Biosciences, Business & Management, English Languag e, 
English Literature, Entrepreneurship, Physics, Fren ch, History, Mathematics, Modern 
Languages, and Religion.



Mapping Results

REPORTED YR1 ACTIVITY BY SUBJECT DISCIPLINE
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Mapping Results

REPORTED YR 2 ACTIVITY BY SUBJECT DISCIPLINE
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Mapping Results

REPORTED YR3 ACTIVITY BY SUBJECT DISCIPLINE 
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Mapping Results
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Bio/Lifesciences 1

Business & Management 1 1 1

English Language

English Literature 1

Languages

Mathematics 1 3

Physics 1

Physics plus Medical
Technology 1 1

Psychology

Translation/Interpreting 1 1  

REPORTED YR4 ACTIVITY BY SUBJECT DISCIPLINE



WRL Activity by Subject Discipline

� Yrs 1 & 2 : Business/Management accounts for majority of 
reported activity – all others 1 response

� Concentration of activity in Yr 3

� Student preferences for more varied provision throughout 
course

Majority of students has preference for a wide rang e of 
opportunities at all levels of their course 

“placements available, in second year as well as th ird” (Maths 
student – Phase 1 research)

Majority of students has preference for a wide rang e of 
opportunities at all levels of their course 

“placements available, in second year as well as th ird” (Maths 
student – Phase 1 research)



----------EXTERNALLY IMPOSED CURRICULUM CONSTRAINTS
i.e. professional body accreditation

50%37%PHILISOPHICAL POSITIONS
“primarily engaged in training intellects”; “do not  want to shrink teaching any more to make it more 
specialised”

PERCEIVED EXTERNAL BARRIERS TO WRL

25%15%PLACEMENT-RELATED ISSUES
“ no guarantee of job-related supply from industry” ;  “making suitable contacts with employers”

38%19%CAPACITY ISSUES
“Overcrowded curriculum” ; “increased student number s” ; “difficulty for students integrating WRL 
with academic work” ; “students focussed on subject in narrowest sense”

38%19%PREDOMINANCE OF RESEARCH AGENDA
“Research rewarded over teaching”; “academics encou raged to teach less to free time for research”

----11%ACCREDITATION DIFFICULTIES
“Can’t see how WRL can be given credit as academic work”

50%33%TIME/ RESOURCES …in terms of concern with arranging placements

PERCEIVED INTERNAL BARRIERS TO WRL Pre ’92  Post ‘ 92                                                              

Barriers – Cross sectoral Mapping



38%15%Links with industry
“local industry opportunities” ; help finding suitab le partners” ; “good industrial contacts for 
external placements”

13%15%Support for placement provision
“full-time staff to help arrange placements’ ; “new placement unit with dedicated staff” ; 
dedicated personnel within academic departments” ; “ funding sources / sponsorship”

PERCEIVED FACILITATING FACTORS - EXTERNAL

----4%Evidence of what is useful / not useful

----44%Philisophical stance
Change in philosophy of institution or course

25%22%Institutional Change / Priority 
“a university-wide initiative and a university / fa culty / school coordinator”
“curriculum change in favour of activities concerne d”

---7%Reward / Recognition for staff and students

13%22%Time / Willingness / Costs

PERCEIVED FACILITATING FACTORS - INTERNAL Pre ’92  Post ‘ 92                                                              

Facilitating Factors– Cross sectoral Mapping



(3) ‘Strategic Interviews’ – Results
(14 completed interviews  - 93% response rate)

Understanding/views of WRL

� Dominant View
- Employability (Generic skills,Graduate Attributes, RT Linkages)
- WRL (Placements)

• WRL = WBL  (Pre ’92 – 29% ; Post ’92 - 17%)

• ‘WRL’ = Learning for Work (Case studies, simulations, applying 
learning to work situations) VS Learning at Work (work 
placements/projects) (Pre ’92 – 14% Post ’92 – 17%)

• All encompassing (Post ’92 – 33%)



Embedding WRL

� Main priority = embedding ‘employability’ skills /re search skills at 
higher levels in courses
(responding to University strategy)

University strategies

� Majority =  strategy for Employability (embedding g eneric skills, graduate 
attributes, PDP) – not for WRL

(Left to Faculties/Schools to deliver university’s strategic aims so no overarching picture 
of what’s going on)

� Increasing no. of placements + credit-rating  - writ ten into strategies of some 
Post ’92 HEI’s



Barriers to provision

� Pre ’92 : Barriers mostly identified around placements  (57%)
* Displacing something else
* Resourcing
* Commitment (hard work)
* How to incentivise staff (individual resistance +  culture

of specific disciplines)

“ Employability skills easier to embed in non-vocatio nal courses” (i.e. no 
clear career at end of English/Psychology/Politics)



Barriers to provision

Post ’92 :  Barriers in terms of placements (67%)
* Supervision
* Risk
* Quality Assurance
* Suitable Assessment
* Employers not a homogeneous sector  - not necessar ily     

looking for the same thing

Barriers re. Employability Skills (33%)
* Time (multiplicity of claims made on academic sta ff)
* Capacity issues (space in curriculum)

“Want to make sure that the research agenda feeds i nto the T&L Agenda”
“Staff still need reasonable research record, so di fficult to encourage people”
“Staff development a challenge – need to address the  more developmental needs of staff rather 
than immediate ones”



Perceived Facilitating Factors

Pre ’92:
� “ Highlight relationship between PDP and getting a jo b to motivate students”
� “Education for staff to make more explicit to thems elves and their students the 

value and virtue of enhancement themes”
� Set parameters but need local solutions at faculty/ dept. level –“can’t be 

prescriptive about it”

Post ’92: 
� Creation of University framework to make space avai lable to include other skills and 

attributes
� Admin. support to take on some of the work of acade mics
� “Role for Heads of Schools to commend people for in novative activity (via professional 

and personal development)”
� “HEA subject centres have role to play in encouragi ng academic staff to engage with 

initiatives. Academics have more loyalty to their s ubject than to the institution”
� “Need series of small steps towards goal rather tha n giant leap - Do not want something in 

1st year that doesn’t follow in 2 nd, 3rd, and 4 th years. Otherwise seen as tokenism”



Interviews – Key Findings

� Understanding of WRL as placements

� Prioritising Employability Skills, Graduate Attributes,  PDP

� Higher proportion envisaged barriers to incorporating 
placements than employability skills



Strategic Interviews – Key Message

Perception of WRL

WORK-RELATED LEARNING SPECTRUM OF ACTIVITY
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Creating strategic change (requirements )

SEVEN C’s emerged :

COMMUNICATION : needs to be clear – but ‘sensitive’ - a t all levels, and the 
message needs to be sent with………

COMMUNICATION : needs to be clear – but ‘sensitive’ - at all levels, a nd the 
message needs to be sent with………

CONVICTION : the leadership role is key to success t o ensure its not  
dismissed as just an ‘agenda’ because it needs the g enuine……… .

CONVICTION : the leadership role is key to success to ensure its  not  
dismissed as just an ‘agenda’ because it needs the g enuine……… .

COMMITMENT : of senior and middle management, academ ic and  support 
staff and students, to guarantee ………

COMMITMENT : of senior and middle management, academic and  supp ort 
staff and students, to guarantee ………

CREDIBILITY : which will come from positive experien ces and real results, 
including …….

CREDIBILITY : which will come from positive experiences and real results, 
including …….



Creating strategic change

No ‘quick fix’ for Sustainable CHANGE

CREDIT : or recognition of achievements,  all of wh ich entailsCREDIT : or recognition of achievements,  all of which entai ls

COSTS (!) : not only financial but staffing, time an d other resourcesCOSTS (!) : not only financial but staffing, time and other res ources

- in attitudes/perceptions

- in practices,  and eventually    - in outcomes

- in attitudes/perceptions

- in practices,  and eventually    - in outcomes



Key Messages for the Future

� Need shared Institutional understanding of WRL (wha t it 
encompasses) incorporated into strategic plans

� Importance of staff development/support/recognition  & reward

� Mapping of WRL from Yrs 1- 4, in a cohesive way
- progression of opportunities available to students  throughout 
their HE experience

� Barriers for specific subject disciplines a result of understandings 
of WRL
- Perception of WRL itself is a barrier
- Some proposed activities transferable across disci plines
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